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Speakers

AI\/Igr Christian Lépine, Archbishop of Montreal
- General spirit of deconfinement
AI\/Igr Alain Faubert, VG
- Questions relating to pastoral struct
ALaura Rochefort, Economist
- Financial questions
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- Fr. JearChrysostome Zoloshi, Pastor, Project Ma
Fr. JeatPierre Couturier, Pastor, Marie Auxiliatric

- Ms Marie Hatem, PhD, Professor, School of Publi
- Mr. Pierre Joannette, Permanent Deacon
- Fr. Claude Julien, Pastor, Pastor, Notnmede Grace Parish
- Fr. Bertrand Montpetit, Pastor;L$ic/St. Luke Parish
- Ms Jeanine Morcos, Pastoral Agent, Bordearville
Fr. YvesMichel Touzi, Priesh-charge, Notr®amed 0 H Kligsion
- Ms Marylene Valade, Assistant Director, Office for Pastoral Personnel
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Agenda

1.Recent news on the deconfinement
2.Presentation of the tools (documentgiion)
3.Steps to follow in preparing the decon! mem _ A
4.Sanitary ansignalingequipment b k.
5.The deconfinement phases
6.Questions/answers
/.Conclusion
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£ Recent news on the deconfinement
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Tools Made Available For You
(Diocese website)

A The roadmap for the deconfinement work

A The protocole on the opening of church doors
A The six Protocoles ofthd & A £ C Q

A The Guide for a successful Implementation of the deconfinement
A The FAQ
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Steps to Follow in Preparing the Deconfinement
(Roadmap)

ACreating the local deconfinement committee

ACollecting and assessing the parishes/missions/communities/groups
context

ADeveloping a deconfinement plan and procedures for
parishes/missions/communities/groups

Almplementing the deconfinement in
parishes/missions/communities/groups

Webinar on the deconfineméntune 16, 2020
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Create The Local Deconfinement Committee

Composition Mandate
AThe priest or his representative AAssist in the development of

AThe fabrique; : protocols for the application of
AThe pastoral committee; directives

AThe liturgical committee; AMake the decisions

ACatechism:; 4 _ S
ABaptisms, weddings, funerals; Provide training

ABible study or other groups; AEnsure the avallablh.of

AVolunteers: material and fina@cidhhs
AA parish respondent \

Webinar on the deconfineméntune 16, 2020
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Carry Out the CO”eCtiOn(planned tool)

ESSENTIAL INFORMATION

A Number of parishioners who participate in the various activities and
services offered by the parish

A Characteristics of volunteers in general in each specific activity and service

A Area (churches, halls, etc.)

A The services offered by social and technological means (Zoom, Facebook,
etc.)

AAvaiIabiIity of resources used by the parish

Webinar on the deconfineméntune 16, 2020
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Step 2 (continued)
Assess the Parishes/Missions/Communities/Groups Context
(Example)

AREAS FOR ASSESSMENT AND ADJUSTMENT

2.1 GENERAL CONDITIONS FOR ALL ACTIVITIES TAKING PLACE IN THE CHURCH
wSO2dzZNES (2 a20AFf YSRAIF 2NJ 2yfAyS aSNBAO
/] St SoONI GA2ya GKIFGO @Aff S 2FFSNBR oi(eLIS:z
[ 2ff 1 02NXGS gAGK | 20! LI NA&aK G2 AYyONBI

w /[ FfOdzZ I S GKS ydzYoSNJ 2F LI NIOAOALI yia F2NJ
family)

wArrangements associated with welcoming the faithful to celebrations (1st etsheerved basis; by
alphabetical order, by rotation, by requesting tickets, etc.)

wKeeping the number of participants to no more that 50 percent capacity or less if necessary, in 0
maintain a safe distance between the participants (See Appendix

Webinar on the deconfineméntune 16, 2020
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Assess the Parishes/Missions/Communities/Groups Context

THE SPECIFIC CONDITIONS FOR THE DIFFERENT ACTIVITIES CARRIED OUT IN
YOUR COMMUNITY (PARISH, MISSION, ETC.)

A Masses

A Funerals

A Baptisms of children

A Weddings

A First Communions and Confirmations

A Reconciliation

A Catechisms

A Bible study or other groups (the fabrique, the pastoral team, youth ministry, catechumens, etc.)

Webinar on the deconfineméntune 16, 2020
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Draw Up Your Local Deconfinement Plan

A The areas of focus, regulations and other choices you plan to adopt for your
parish/mission (1st column);

AThe el ements chosem ib PRONINSINE Sl
necessary. BB siiint dhoess et tve Feoime ek sy AG OtERe el
training should target: committee members, celebrants, volunteers, faithful; and,

A Theresourceshu man, material , fi 0 recessaratd put(the R e
various elements into place before resuming liturgical and pastoral activities in your
parish/mission.

A If you have any difficulties, please identify options or solutions that you think are
relevant and sources from which you expect to receive support.

Webinar on the deconfineméntune 16, 2020
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Implement the Deconfinement In
Parishes/Missions/Communities/Groups

A. Inform your parishioners about the new procedures in place and the changes that
have been made;

B. Purchase the necessary equipment;
C. Offer training to volunteers;

D. Make the necessary changes: organize the physical spaces, materials, celebrations;

Webinar on the deconfineméntune 16, 2020
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Inform your parishioners about the proces

Webinar on the deconfineméntune 16, 2020
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Sanitary and Signaling Equipment

(2 suppliersf signaling equipmgnt
(2 suppliersf sanitary equipm@nt

- We have negotiated the best price!

. The list (Signaling and Sanitary Equipmentcan be found on the
Diocese website:

https://www.diocesemontreal.org/fr/ressources/personnel -
pastoral

> You can order directly from the suppliers, and have the ordered
products delivered to you, based on your needs.



https://www.diocesemontreal.org/fr/ressources/personnel-pastoral
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Sanitary and Signaling Equipmen
(Example: suppliergs product$

DE

TION

ARTICLES

SIGNALISA

PDM

P Repro

Quantity

Products

Unit

Price

Quantité

Produits

unitaire

Prix

unitaire

Prix

1

Disposable ear loop masks (50/box)

29,00 %

29,00 %

Zaffiche LAVAGE DES MAINS

5,00 §

10,00 $

4,32 §

8,64 $

Powderfree vinyl examination gloves (100

13,90 $

13,90 $

2affiche REGLES DE SECURITE

5,00 $

10,00 $

19,96 $

39,92

Refreshing Hand Lotion Manoxx 4L

19,95 %

79,80 %

50FLECHES AU SOL

3,50 §

175,00 $

2,78 $

139,00 $

Foam pump for 4L container

595%

23,80 %

3PASTILLES COMMUNION

5,00 $

15,00 §

14,33 %

42,99

DesinfectantuberculocideMYOSAN TB 4L

18,95 $

18,95 %

100MARQUE PLACE

0,12 §

12,00 $

0,09 §

9,00 §

0,00%

0,00%

Manutention

0,00 $

8,00 &

8,00

0,00 $

0,00 $

Rabais

0,00 §

0,00 §

(25,00 $

Total

165,45

222,00 §

222,55 &

WLALEMA: Fanny Daphnée Julien T: B#%2753 / C: service@lalema.com

wMP Repro: T 514 868541 poste 268 -/Sonia Fortisfortin@mprepro.com

wPDM : Tél: 51484-3031/Commande en ligne: affichecovid.ca/Pierre Duranidhppdm@videotron.ca



mailto:sfortin@mprepro.com
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Sanitary and Signaling Equipment

Focus orthe Poster & & ?
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Social Distancing Inside the Church
An example
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